THE MERRY BELLS MANAGEMENT COMMITTEE MEETING
ON THE 3°° APRIL 2025
HELD IN THE COFFEE ROOM

Present: Mr T. Blightman Mr I. Germain
Mr J. Morrison DrJ. Guy
Mrs F. Fox Mrs J. Slade

1. Apologies for Absence
Mr . McGregor

2. Agree the Minutes of the Last Meeting
The Minutes were agreed as a true record

3. Matters arising from the Minutes
There were no matters arising

4. Treasurers Report

With so much 'investment activity' planned, the new format for the monthly
Management Accounts, which excludes the £8,748 Exceptional Costs and therefore
shows a monthly and cumulative Operating Profit/Surplus or Loss, makes a lot of sense.
As we agreed previously, the amount of funds, we would keep in our Current Account,
as a Reserve or Escrow Account means we can keep a good control over the Operating
Finances needed to maintain the Merry Bells in a viable way.

So, for March there was animprovement in Hirings delivering £1600, which in turn meant
a monthly average for Qtr 1 of £970 per month. But our average for 2024 was £1,150 per
month and so we have some 'catching up' to do.

Our Expenses of £1,756 were lower, which meant a Gross Profit of £1,540, which after
lower Overheads of £110 delivered a Total Profit/Surplus of £1,050, which in turn
delivered a Profit/Surplus for Quarter 1 of £2,442. This would produce a Forecast for
2025 of £9,768 against £11,733, which included £2,524 for Exceptional Repairs and
therefore an Operating Profit/Surplus of € 14,257,

without counting the Exceptional Repairs and Investments.

So, if we compare the figures for Quarter 1 up to 31st March, our Total Expenditure of
£18,661 shows an increase of £9,758 against a Total for 2024 of £8,903. Allowing for a
small increase in Income of £911, with a comparison of £12,355 for 2025 against
£11,444 for 2024 this means a fall in our Surplus to a Deficit of £8,846, by comparing a
Deficit of £6,306 in 2025 against a Surplus of £2,540 for 2024.

The major differences in Expenditure for 2025 are the £8748 spent on Exceptional
Repairs and mainly planned investments, much of which will be capitalised in our final
Financial Accounts. However, the other majorincreases in Expenditure are for Cleaning
(+£193), Heat & Light (+£692) and Legal and Professional (+£849) for work on the new
Library Lease.

This means that the next Quarter is very important, as it is with most Businesses
because the Qtr 2 Results provide a reasonable half-year Forecast, which in turn will
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impact on the full year and we hopefully will see an increased income from the new
Library Lease and a return on our Investments with an increase in our Hirings Revenue.

Exceptional projects

The exceptional project at the present time is the refurbishing of the kitchen.

TB informed the committee that the cooker has been ordered.

The dishwasher has now been decided on after extensive research, but this has to be
ordered. An electrician is required before this is fitted to install a double plug and a tall
fridge has to be ordered.TB

New shutters will be installed mid-April and the new kitchen starts on 24" April. Some
cupboards will need to be emptied before then (FF/TB to do some on 22/4)

The other project which is still ongoing is the car park signage. This still remains to be
resolved with the C.P.M . IG suggested that the cost of the signage could be covered by
the deposit from the barrier.

The new traffic restriction and no parking lines along church road was discussed and
what impact this could have on the Merry Bells.

New fire doors to be fitted 11" April

Maintenance Report inc Fire Safety

The committee were pleased to hear that the Piano had now been disposed of at a cost
£110. Anew door has been fitted to the gas metre. A quote is still awaiting for the
Parish windowsill and we are also still waiting for a damp inspection and paint for the
steps.

The garden waste i.e. the brown bin permit has been withdrawn from the Merry Bells.
This will now mean that the garden waste will have to be taken home to one of our own
bins unless we can secure the co-operation of a neighbour.

. Correspondence

An email had been received from Opengate Retreat offering their service to the
community but was declined

Booking Update
All good. First quarter bookings were 11% up on last year.
Hirers quite understand regarding a deposit.

Monthly Calendar
Lease for Library must be chased (TB)

Any Other Business
None

Date of the Next Meeting:
Thursday 15t May 2025 in the coffee room at 5pm






